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It is for this reason that every progressive country has a namma] IT ) _a. i“.‘-.‘ e
an tmplcmcmau on stratcgy to respond to the emerging glc)bal l'eal.rtj‘ ﬁmi 2 "
avertbecoming a v ictim ol the digital divide. | 5 e i “j
A developing nation ltke Nigceria, that aspires to participate etfectively
become a key player in the emerging Information Age needs to have in place, a ]
highly efficient Information Technology system driven by a vibrant national IT

policy.

Vision Statement

To make Nigeria an I't capable country in Africa and a key player in the
[nformation Socicty by the year 2005, using IT as the engine for sustainable
development and global competitiveness.

Mission Statement
To'USEI'T for

(1) l-ducation

(1)  Creation of Wealth
() Poverty Fradication
(1v)  Job Creation.

(v)  Global Competitiveness
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4l framework to achieve the goals stated
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T '_ XD To setup Adv-isbry st
xxxi To establish approprialc institution
d above. e
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5. STRATEGIES 8 :;-‘___;
1. Establishing R

Information Infra

and Local Inform al10
technologies such as satellite

high-speed gateways and broad b

Providing adcquate connectivity t

-

2 coordinated program for the development of a National
structure (NII), State Information Infrastructure (SH)
1 Infrastructure (LII) backbone by using emerging
including VSAT, fibre optic networks, '
and/multimedia technologies.

o the Global Information

<l

- Y

i
Infrastructure (GI1).
o Addressing open standards for further liberalization and the fiscal

measures including incentives to substantially improve telephone tele-

density and make 'l more affordable to the citizenry.
ating centres for the development of

V. Establishing I'T Parks as incub
~ software applicationsat national, state and local levels. 3
v.  Restructurin o the education system at all levels to respond E:ffectijrelgé mw
~ the challenges and imagined impact of the information age and iﬂf

¢ . particular, the Allocation of a special I'T development fund to education

atall levels.
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Restructuring the healthcare system by providing ana abank to
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i Informatlon Technalegy aa» X f !4 """"

ﬁg'ﬁ ik Communication Technolegy _m;l r
M | -- Internct Access Provider 1 g, M
ﬁ ISP - [nternet Service Provider (10y 4 DR
& R K5 - I ocal Information Infrastructure
14 NDC - National Directorate of Employment SR
§5° NECC - National Electronic Commerce Council =

!r 16 NIl - National Information [nfrastructure

i7  NIIB - National Information Infrastructure Backbone |
18 NITDA - National Information Technology Development Agemet' n
9 CNITDEF - - National Information Technology Development Funds )
20 NITMA - National I'T Merit Awards 3 Wil i*;ftj:';
24 . NYSC - National Youth Service Corps
22 NITC - Nigerial'T Corps
2% - NCC - Nigerian Communications Commission
o4 SMART - Simple Moral Accountable Responsive I‘ransparent
25  SME - Small to Medium Enterprises
ih . SDYT - Software Development Tools
@i, Sl - State Information Infrastructure
PR T OKTEN - Lransfor of Knowledge Through Expatriate Nationals
29 UBL : Universal Basic Education
30. ©POP - Point of Presence
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1.3

m Qbagcﬁvoes

(i)  To develop a pool of IT engineers, scientists, _ hnician
_ developers. |

(ii))  Toincrease the availability of trained persamel

(iii) To provide attractive career opportunities.

(iv) Todeveloprequisite skills in various aspects of I'T.

(v) Todevelop madein Nigeriasofiware to earn foreign exchange.

(vi) Todevelop domestic computer components. Lokt o AN

Strategies

(i)  Making the usc ol I'T mandatory at all levels of educational institutions
through adequate linancial provision for tools and resources.

(i) Developing relevant I'T curricula for the primary, secondary and tertiary
institutions.  Such curricula will be based on the appropriate national
syllabus at the selected level and other global certification syllabi, to tie
into key elements of government's Universal Basic Education (UBE),
the proposed digital virtual library scheme, and related educational
initiatives. A virtual university system shall be established.

(i) Establishing facilities for electronic distance learning networks and
ensure effective Internet connectivity, which will provide opportunities
for educationally disadvantaged areas to educationally leapfrog into
the modern era. :

(iv)  Encouraging I'T companies with appropriate incentives to compel them

to invest in education and training through certification for tax rebates
through existing government bodies experienced in such matters suchas
the Industrial ‘Training Fund (ITF) and Centre for Management
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mfrastmctum (Nii) "-backbme as ﬁ
) Infrastructure (Gil) mtercomectms it m
In&astmemﬂuﬂ}.

P L provide lcadership direction and vision to guide 1T infrastruct e
development. structure

Toprovide cquitable access toall users and stakeholders.

(iii) To guarantec the privacy, integrty, accuracy, confidentiality, security,

availability and quality ol “personal information.
and affordable technology with an "open

le and capable of adapting to changes.
cured gateway to the Global Information

(iv) To creatc an ubigquitous
standard" approach, scalab

(v) To provide a rcliable and se
Infrastructurc.

(vi) To stimulate the creation and sharing of national and international

knowledge.
(vii) Tocencourage

Infrastructurc.
(viii) To ensurc that interoperability and openness are promoted through the

ioh-capacity and multi-media technologjes.

privale scclor investment in IT particularly in [nformation

utilizatuon olefficient, hi
clectronic trade, business and commerce.

(ix) Topromolc
markets for Nigerian businesses

(x) To facilitate the opening of overseas
and enterprises.

(xi) To encourage the private
independent information infrastructure

sector to invest, design, deploy and operate

gap, with 1ts attendant grave
ons; otherwise known as the

e ———————

(xii) To close the continuous widening
< between the richand poor nati

consequence
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(i) Tocreatcknowlcdge-based and Simple Moral Accounta
. and Transparent(SMART) governance:
(iii) Toreduccburcaucracy.

| (iv) To maximize productivity and quality.
: vy lo climinate waslte. . | k

(vi) Toincreasc efficiency.
and free access to government information.

5 (vii) Tocrcateancasy
f (viii) Toreduce the cost of service delivery.

3.8 Strategies _
(i)  Ratifying a Data Protection Act (DPA) for safeguarding privacy of

National computerised records and clectronic documents.
Insuring through NITDA, the implementation of compatible standards
all government organisations toshare data,

(i1)
for networking of
information and reporting on-line; establish interagency support
structures that build on existing successful interagency efforts and
provide expertise and advice to other federal agencies;

(iii) Lxpanding the <kill and carcer development opportunities of
information technology professionals in government; and improve the
management and use of nformation technology within and among
agencies by developing information technology procedures and

‘ standards and by identifying and sharing experiences, ideas, and
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.. HPO; tﬂk:ef Information Technology Officers (CI1TOs) w1th
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j;-_- _.f_':':'phfymg citizens' access to the “m
government information by ﬁrov:dmg elwhl l&,
interaction with government, and advance ﬁmﬁe
gﬂvemmf}nt contract tendering and procuremeﬂ
 (xii) All Federally owned, funded or controlled ;"" /
lmmcdlately cmbark on the following measures, namely — L
a. [m proving S ont lla,antly the management of goverth sﬂﬁw -.'_ #
 bodies  information systems, including the acqumﬁm of " 2%
information tcch'nology, and facilitating the adoption of

Information ‘lTechnology (IT) solutions in all aspects of their

J g L
S

operations where practicable;

i b. Focussing information technology management to support
; dircctly statutory bodies strategic missions, implement an
} | ~investment review process that drives budget formulation and
i cxccution lor information systems, and rethink and restructure the

way they perform their functions before investing in information
r5 technology to support that work;

s

Using of information technology to improve the prodilcﬁvity of
[ederal programs and promote a coordinated, intcroperable,
sceure and shared government wide infrastructure that is provided
iy and supported by a diversity of private sector suppliers and a well
trained corps of information technology professionals.
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omote self-r %uceandexpart of IT products and services.
courage joint & D efforts between the private sector ¢
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har mstltutlons and experts in Nigeria. Funding to
;ar ted viaNITDEF.
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e Xpertise and resources through adaptation.
o WS I"GHBHMI software for local market and export.
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oy IT fo dy and control ol epidemics.
as research tool and means of disseminating mformatl 01
and improve productivity ol healthcare admmlstra

healthcare mformatlon system to educate

- global IT infrastructure such as the frec Healthl‘l
early real-ime” e-mail facli

¢s that connect via e-

o/ sin the developing world to each other. a
| x 2 ‘b mdevaloped countries,
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*Nf' "ielwery and =&l$ﬁ!ﬂ‘f& p’mﬂi’tm
o support decision
Establishing in  all Hos:prtals,. hea]th are, ¢
administrative records.
(vi) Use IT to combat serious national health threats such as

leprosy, physical disabilities among many others, by usmg |
A To teach the youth on ways to prevent the transmlsmm 01

i To educate the victims of HIV and their families on ml*
measures and provide them with information through on-line k.
conferences so that they can share their fears and experiences.
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‘. -'; e § e P e T

g)bjecTo develop digital master plans for our Pk il ¢ 1 3 '.3" ‘:- 8
i) Toimproveruralarea desmiopines an.d i i e A ]:ﬂ .
(i) To reduce the trend of rural to urban 'n:ugratlon. gt . | 5
iv) To achieve environmentally clean cities and rural areas. e

(v) Togenerate ' related jobs for urban and rural youths. |
(vi) To introduce ‘he benefits of e-governance to urban and rural

communitics. % R
) ; available ict envi | problems in advance
(vii) * To make tools a\ ailable to predict environmental p _

for necessary action.
(viii) Topromote the development of rural I'T facilities.

(ix) Topromote the proper documentation of ownership of land and property
| . urban and rural arcas and the transformation of dead property assets o

capital.

Strategies
(i) Creating cnvi ronmental networks. . l
(ii)  Organising enlightenment campaigns about I'T amongst city and rura

area planners | 3
(i) Developing the GIS technology in urban and rural areas for planning an

design ‘ e
(iv) Re-training the present core designers and planners for relevance in the
information cra. | . e
Fstablish rural internet resource centres with VSAT capability where

such communitics can have access 10 I'T and the Internet and mforma_tmn

on the following;
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“ﬁa‘) % iiuimfate a culturc of electronic commerce, kes b
(ransactions casy, quick and cost effective, for b oth natic

international transactions.
(m) To positively raisc the local and international visibility df

businesses.
(iv) To encourage forcign and domestic private sector investors to Mﬂ
information infrastructure and related assets, and develop mb&qtﬁ
downmarketactivitics.
(v) To stimulate the proliferation of private sector-led information
technology services and consequently generates, meaningful

employment opportunities for Nigerians.

8.3 Strategies
(i)  Firmly address the protection of intellectual rights by bringing the

copyright laws in line with the needs ol'a globally competitive economy.

!
i
w

(i)  Government, through NI'TDA, will collaborate with the private sector in
the development ol information infrastructure.

(ii1) Permitting the private sector to establish Internet communication
"backbone" facilitics stimulated on market demand with minimal
governmental encumbrance.

(iv) Encouraging the development of alliances of communities and non
governmental organisations to enhance efficient and appropriate grass

69
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(i
(i1)
(iii)

(iv)
(v)

[
s

E
3
A
e
d

(vi)

.Objectwas

= T

To develop fiscal mechanisms that qmekly CSPON(

needs of'an I'l based economy. Y
To position the economy to secure capital inflow, retain cz
encourage local and foreign direct investment. | R 1
To use favourable fiscal policies to ensure that Nigerian IT pmdm
services are globally competitive. A ;-
To cstablish and operate duty free I'T zones to attract investment.

Fuel the development of economic sub-sectors, asset accumulation, m&l

fiscal activities that arise from 1T use. 3
Endow the nation and its citizens with high margin employme

opportunities.

9.3 Strategies:

(1)
(11)

Provide a sound, responsive and efficient regulator environment.
FEncourage the development of the professional services su-b-sector.
where manpower is provided to work on customer's sites on a time -
charge basis.

Promote the growth of alliances and partnerships among local firms and
with forcign firms through the establishment of join ventures and
strategic alliances based on tax-free technology parks. '

Imported I'T components and software tools, for industries set up for ﬂm
sole purpose of exporting finished I'T products and services, will be ﬁ@
frec.
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9.4

Processing Z.ones (Export Processing Decree No. 34 of 199 ¥

Zero levies; sero-rates for states and LGA's. R :“. . 1

o Other Incentives include 50% Tax rebate on interest _~__~?
companics on loans to local banks. This will reduce interest ra g W
significantly and make lending to such compa B
attractive.. % J lr
(xiv) Accelerated capital allowances OVer half of the approved life of the IT .}'r_% __ j
equipment, which will enab iy

le investment in such equipment.
(xv) Establishing a National In

formation Technology Development Fund

(NITDEF) managed by the NITDA.
(xvi) 50% Tax rebatc on dividends accruing from shares in IT and

Biotechnology companies.
(xvii) Access 10 special development funds such as the NITDEF or other funds

to be approved by government from time to time.
(xviii) Remitting procecds (Net of all taxes) and other obligations in the event
of a sale or liquidation of the enterprise or any interest attributable to an

offshore investment. s i |
(xix) Enacting laws for the protection of investments and property from

'

expropriation.
(xx) Promoting government
enterprises located inthe Parks.

procurement policies 1o favour IT and

Conditionality
In order to take full advantage of the favourable incentives offered in the I'l

Park {ree zones, appropriétc ~onditionalities are to be worked out by NITDA.
The key obijective is to stimulate technological growth and development, [T
literacy and R & D efforts. Com panies must employ at least 75% local staff and

invest at least 15% of profittaxonR & D.

-
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"i?a establish Joint Covcrnment/Prwatc sector institutional f'ramew .
ﬁt developing Advisory Standards and quahty control.

'ihpnmuragc lacal capaczty bmldmg by providing guarantecd marke
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chnology free zones al S0
StoattractI'T investment. Al companies located wi

g zones (EPZ) are 10 be granted
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(Vﬂiﬂ ~ Establishing x. ICIPOIE Y
oitl o fivslaNi gman I'T saluuons and service prm'lders mnatlﬁﬁ&t nd internations
to Inos T exhibltmns

rchablc power supply. |
(viii) Removing all burcaucratic bottlenecks to the development of local
capacity building. Bt | | o | | -:'”:':1_
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Cr mebs;tes to project Nigerian culture.
{a) ¢ web technﬁlogy toattract tourists to Nigeria.

( “ roviding facilities to sel] Nigerian arts and cultural good; on
o Hiternet,

‘- ..;'fmiapmg a multi-media virtya]
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g -- f;']:e belng re-deﬁned by Informat: on Technology
j'ffii;, arencss and educating National Security and

. Q nt personnel at all levels on the use, benefit and risks of
y informing and protecting our citizens, governmen
e md assets from illegal and destructive activities found i
2 tronic environment thus enhancing the confidence of L
nd its partners in our citizens, government and infrastructure.
ron OU @ the Federal Ministry of Justice, in collaboratio

H
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resources. A contlnuous balance mus 1ichie retween u
reoulation that breeds sharp practwes azﬂd eX( ive regulal ons
" stifleindustry investment and growth. L) M
(i) In devising a useful regulatory framework, the following ste e
¥ a2 Focus on creating an equitable, fair, just and competiti "

environment, based on the principles of the free market en
unfettered access to products and services.
b.  Make optimum use of existing Information Communication
Technology investments, and removal of restrictions on voice and
video transmission via the Internet, Intranet, or other data

communication media.

of Allow network operators the freedom to build their own backbone
and local access, and encourage collaborative private sector
efforts in this regard.

d Facilitate deployment of infrastructure for advancement of I'T and
related services.

e. Review government management and procurement policies to
ensure that they encourage competition among IT service
providers.

f. Promote the sclf-sustained development of Nigerian IT solution
providers in areas such as training, software development and
“service” houses by ensuring that not less than 30% of the value of

all IT contract awards by government are undertaken using local

valuc added products, services or personnel.

L el S

e —— ==

79

Scanned by TapSé;nner



{ Policy and Technical committee shall study, rey
visory standards to 'b@iad@pted in the use of

trolled r"g?'"‘:'_"j_;;f'fj-iﬁtlons (federal agencies); coopera
echnology to improve the productivity af';r
s and to promote a coordinated interoperable, secure

i€y support structures that build on exis
ney ellorts and shall provide expertise and

f

ind: pds, shall be reviewed and published on a r

| ﬁhll be used as guidelines by govern

o the developm
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(it) To famhtate clcctrmlc conunumcatlon aﬂd aL u_ Onic commerc

commerce). . t; !
(11i) To promote and sccure electmmc fund transfe:r and
paymentsystem. o

(iv) Toprotectgovernment data, records and information in digital form. G
)y To cstablish and enforce Cyber lawsto combat computer crime.
(vi) To enthrone public confidence in the use, application and sk

information.
(vii) To promotc acceptable standard, authenticity and integrity m IT

nationwide.
(viii) ‘Toenhance freedom and access to digital information at all levels

protecting personal privacy.
(ix) Topromote intellectual property and copy rights.
(x) To address critical cthical issues of the digital culture and proteﬂ the

rights of the child and under-privileged.

13.3 Strategies
(i)  NITDA in collaboration with the Ministry of Justice, with inputs fmﬂ

the private scctor advisory committee (where deemed necessary) M
sponsor and promote the establishment of the following IT Bills a

Acts to realize objectives such as: freedom of access and rights to
information, on-line transaction, service, payment systems, p an
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v) 4 ”ﬁf relevant existing laws 1o
 may ﬁnder the implementation of IT policy.

 Trai ning and re-training all judiciary personnel,

| *agistmtes 1 .awyers, Prosecutors and Court Clerks to apply ¢

4 puters and other IT tools to improve the delivery of justice.

'sﬁﬁn‘iputerwmg .nd networking all arms of law enforcement

*.- converting existing relevantrecor rds into digital format.

¢ .T I”t‘lnactmg legislation on the following;
p':l

S A Lstabllshm}:,dNatlonal [T Policy.
e b. [stablishinga National Information Technology Agency.

rnment workforce restructuring in the I'1 era. |
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'.. a f DI 0 Gomputcr crime and Cyber laws (CCCL)
iii) | cree 49 of 1995, which established the Com 1
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essionals Registration Council of Nigeria as well the ¢
st hshmg Council Of Registered Engineers of Nigeria, and off

o ﬂ - decrees 1o eﬂ'ectwely respond to the challenges of U
onAge |
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4.2 Objectives < e
(i) Toencourage national and regional co-operation in the applications and

developmentolTT to strengthen co-operation and integratior
(ii)  Toposition Nigeriaas an 1T capable country in Africa. Rh. -
(iii) To respond to the challenges of the I'T globalisation in goods, services
and human capital.
(iv) Totransform I'l brain drain from Nigeria to brain gain.
(v) To encourage the participation of Nigeria in the Internet Society
activities at the international and regional levels.

4.3 Strategies
(i)  Creating IT departments, headed by Chief Information Technology

Oflicers (CITO), in our missions abroad and related establishments.
(i) Establishing an international relations department in the National
,.’ Information Technology Development Agency with special inter-
agency links to the Presidency and the Ministry of Foreign Affairs.
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stribute positively to national develo

) T ﬂmﬂsg @fll” by the heads of the three tiers of gove '_ e
J , ' ste \dall other key officers who can influence public opinion,
To encourage the performing arts (home video, artists musicians ete
’ m‘i ar media sources to integrate I'T popularisation into the

&
-

| urage the development of simple IT tools designed for ] Ce

@n the intrinsic ability of women to propagate positive valu .
e sociely at large as an instrument for diffusion and promotlon.

” llﬂ [ntemet Units (MD) with Va['y1 ng multimedia aid: 1

“in order to educate the populace on IT features a
. dition to the community telecentres.

¢ 1 H'---‘lls acquisition for al| officers at all tiers of govert imen
onth ﬂf ﬁlms policy going in to effect.

'- f h B Websnes for all key government offices withi
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c@cgstﬂnailﬂll&] and international networks and markets,

T ..I:'_“ ensive pool oftrained IT_manpower atall levelstom

* local and export requirements. '
!Tﬁw@ ¢ the widespread use of IT applications in governance.

T o0 provide Business incentives for both local and foreign investo
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-,;_,{; - ensure the development of Nigeria's IT sector, including the software,

3 -.5 ';ﬁ;:',"- hardware and scrvice industries, and the use of'its products.
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. netwmk coveri ng the entire country a;ﬂd capah,le ﬂf;ﬂm ,
& anelB0B iy ras  BYeoTn g gt Sakieli 1‘@" _*.. o
(vn) Estab]mhmg H Parks as mcubatmg centres for the ﬂmr op! ok
~ software/hardware applications at national, state and localmlﬁs
(vai) Encouraging further deregulating of the Telecom industry with a view
| ~ to providing affordable, competitively priced Internet connectivity (low RS
and high bandwidth) for a larger community of users by the end of 2002. S i
(viil) Communication with Internet PoPs should be regarded as local calls, to '
reduce the costs and make such services atfordable to the populace.

_____

(ix) Reducing the rates and tariff for all Telecom services to a level
- reasonable and consistent with economic realities of the country and the
global trends.

(x) Reducing the bandwidth rates, both domestic and international,
dramatically to encourage the rapid launch of new services and distance
learning and also provide a competitive edge to local companies trying to
break into established international markets.

(x1) Restructuring the educational system at all levels with a view to
developing relevant I'T curricula for the primary, secondary and tertiary
institutions in order Lo respond effectively to the challenge and imagined
impact ol the information age and in particular allocation of IT
development fund to education.

(xi1) Encouraging massive local and global IT skills acquisitions through
training in the public and private sectors as well through joint venture
and alliances with a view to achieving a strategic medium-term
milestone ol at Jeast 500,000 IT skilled personnel by the year 2003.

(xiii) Bringing Government to the doorsteps of the people by creating virtual

87
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