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FORWARD

The Ministry of Trade Commerce, Trade and Industry (MCTI) reviewed and developed a five year
Strategic Plan for the period 2006 - 2010 following the expiry of the 2001 - 2005 Strategic Plan.

The main aim of the 2006 - 2010 strategic Plan is to promote the growth and development of the
commercial, trade and industrial sectors as espoused in the Fifth National Development Plan (FNDP)
and the Commercial, Trade and Industrial (CTIl) Policy.

The 2006-2010 Strategic Plan provides the Ministry with a current operational framework and it has
articulated the mission, goal, objectives and their associated strategies and performance indicators.

The revised Strategic Plan has taken into account the various changes that have taken place in the
environment as well as the challenges and failures encountered during the implementation of the
2001-2005 Strategic Plan. The 2006-2010 Plan will aim at building on the successes of the previous
plan as well as being responsive of the dynamics of the political, economic, social, and technological
environments.

During the period 2006-2010, the Ministry's mission will be:

" To effectively and efficiently facilitate and promote sustainable growth, development and
competitiveness of the commercial, trade and industrial sectors in order to enhance socio-
economic development.”

Furthermore, the goal of the Ministry during the same period of 2006-2010 will be:

"To attain sustainable, diversified and competitive domestic and export-led commercial, trade
and industrial sectors in order to enhance socia-cenomic development.”

The successful implementation of this Strategic Plan will largely depend on the support and
cooperation of staff and various stakeholders. The growth of the commercial, trade and industrial
sectors will only be achieved if the private sector played a pivotal role. As such it is expected that the
private sector will take a leading role and Government will endeavour to facilitate the creation of an
enabling environment.

The successful production of this Plan would not have been possible without the support, dedicated
commitment and contributions of members of staff, Statutory bodies under MCTI, Business
associations and other stakeholders, Special tribute goes to Management Development Division
(MDD), Cabinet office for their guidance in reviewing the Stategic Plan.

It is my sincere hope and trust that MCTI management and staff will translate this plan into operational
work plans and annual budgets to ensure that its contents are effectively implemented.

Honourable Felix Mutati, MP
Ministry of Commerce, Trade and Industry
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¢ Investment Promotion Policy
¢ Trade Licensing Policy
Privatisation Policy
Commercial, Industrial and Trade Policy
Companies and Business Names
Foreign Trade Policy and Agreements
Industrial Research
Patents, Trade Marks and Designs
Weights and Measures
Competition and Fair Trading
Medium and Small Scale Enterprises (SMEs) Development
Standardisation, Standards and Quality Assurance
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1.1.3 ThwWi niisatlrsyesporfstirhbdoeé | ewahggodimapeEnsti tuti ons:

¢ Zambia Development Agency (ZDA)
¢ Zambia Bureau of Standards (ZABS)
Zambia Competition Commission (ZCC)
Zambia Institute of Marketing (ZIM)
Zambia Weights and Measures Agency (ZWMA)
Patents and Companies Registration Office (PACRO)

.
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To facilitate and promote the growth, devel opment
i ndustriabrdectbosenhance socio-economic devel opr

The ZDA is a merge of the following institutions: Export Board of Zambia (EBZ), Zambia
Investment Centre (ZIC), Small Enterprise Development Board (SEDB), Zambia Export
Processing Zones Authority (ZEPZA) and the Zambia Privatisation Agency (ZPA).
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1. PLAGIOVERAGE

1.2.1 Th&tr atPd gingdrhdi ni sfCoyymerTcreadati ndusov grhse
foll owi ng:

a) Envir onAmeanltyasli s

This is an analysis of both the external and internal environments in which
MCTI has been operating in the last five (5) years and is expected to operate in
future. The analysis takes account of the performance of the Ministry in the last
five (5) years and the major social, economic, political, legal and technological
developments that have taken place during the same period under review which
have had an impact, positive or negative, on the operations of the Ministry and
which may be of significance in future.

From this analysis, the Ministry's Strengths and Weaknesses as well as
Opportunities and Threats (SWOT) are identified. In addition, the Ministry's
clients and their needs that it is expected to be fulfilling are defined and the core
issues that need to be addressed in order to make significant improvements in
the quality of service delivery are discussed.

b) Mi ss3toant e ment

The revised mission statement, justifying the fundamental purpose for the
existence of MCTI in the next five (5) years is presented and discussed. The
mission statement provides for the new vision of success that the Ministry will
strive towards and a framework within which management decisions will be
made and programmes, projects and activities will be undertaken in the next five
(5) years.

c) God&lt at ement

The goal statement, projecting strategically what MCTI intends to
practically achieve in the next five (5) years and providing operational direction
and focus is redefined in line with the revised mission statement, and taking into
account the issues raised under the environmental analysis.

d) ObjectStveasemdeersf or madiceat or s

The revised objectives, which are specific, measurable and result-oriented
statements of what MCTI intends to achieve in the next five (5) years are
presented and discussed. The objectives have been revised in line with the
revised mission and goal statements, and taking into account the Ministry's
accomplishments in the last five (5) years, the revised needs of its clients and
national priorities. The preferred course of action (strategies) that MCTI will take
in order to achieve the objectives and effectively address the core issues
identified are also presented, taking into account the SWOT of the Ministry. The
revised objectives are accompanied by performance (output) indicators, which



E)

Pre-Conditions

Factors that are crucial to the successful implementation of the Strategic
Plan and which must, therefore, be in place are highlighted. Some of the factors
may be outside the control of the Ministry, in which case cooperation and support
from other institutions and authorities will be critical in ensuring that an enabling
environment is created for the successful implementation of the Plan.

f) GeneAsmdumpti ons
The general conditions that should exist at both the organisational level
and in the external environment to ensure successful implementation of the
revised Strategic Plan are outlined.
g) Linkihggr até gidmdBeud geRri cmqge s s
Budgeting is an integral part of the Strategic Planning process. Strategic
Plans are implemented by translating them into annual departmental and
individual work plans. The work plans are costed and form the basis for the
annual budgeting process. The principles for linking the revised Strategic Plan to
the budget and, therefore, operationalising it are discussed.
h) Monitam@Ewagl ulampihgmeof BStiroantPé @inc
Moni toff hiengpl e meat BStiroanPé g iro envehlest ME@Tilecour s e
0 mo v iamgafyr @ mper e -osdbg te cwh ieleen | uwitsinoohwo wucceBE&T lul
habeenachi eviismngeonde¢ @ cT hemeasutrreBCTiIlgoithguitn
pl atcens werfd embhveandwng!l uat hiempl emeont a®i oat eg
Pl amceut |lamdeids cussed.
i) Strucltmprlalcati ons
The i mplications of the Strategic Planning proce
presented. These implications relate to the Mini

therefore its Iimpact on the staffing | evels and
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The Department was also involved in bilateral,

agreements signed include: Everything But Ar ms
Opportunity act (AGOA) with United States of /
Community (SADC) Trade Protocol; Common Mar ket
(COMESA) Free Trade Area (FTA); and Zambia | nc
further facilitated the review of tariff strucd

2.3 I DENTI FI CATI ON OF STRENGTHS, WEAKNESSES, (
THREATS ( SWOT ANALYSI S)

.1 Anumbefractporoy MECauwli sbmepportuperif@astnvieirodteher s
i mi adodtl GudelyioviedSs r atPé @linhce s acmamgsh e i gniffar€a@a ht s
oper at fiwngaurse hg8@8WOTanal v ixamboeMCTIlexst eandht er n.
envi r ontmefaotl sl ,avweiriredje n taishh & wihtbge arom dhev e rpaelrif or ma nc
MCTIla'nsi ghhed 61 gni fiihwa rua e :

. 3trengths
2.1 Theol | weri e ntaid fhiea dotrr e rodgtChrd
a) Hi €l iOdRerrof es $ e oh aSitcéasfihflLle vel s

MCTI has competent profession/technical staff at all levels capable of executing
complex and challenging assignments effectively and efficiently. There is need,
therefore, for MCTI to build on this strength in order to ensure effective
implementation of ministerial programmes. In order to achieve this, MCTI should,
among other things, develop and implement measures aimed at providing training
on a continuous basis, improving staff welfare as well as motivating and retaining
personnel.

b) AdequaCGHegui pment

The availability of ICT equipment has made easy, data processing,
communication via the internet, phones, intercom, etc. This has contributed to the
efficiency and effectiveness of service delivery to clients by the Ministry. MCTI
should ensure that there is continuous maintenance of the ICT equipment. In
addition, there is also need for further capitalization in terms of ICT equipment and
training of ICT staff.

c) CentLroaxclad re@o o@f fAceommodati on

MCTIis located in an area where they are a number of other Ministries and clients.
This has made the Ministry easily accessible by clients.

| addi t hbeuni,| vdh entgds o ¢ ahtaega oodf fa ccceo mmo d astrti adbfhfh.a s
creadcecodnduwo viee mgi r oameémpr oovhéeedna g & hMdi ni §heyese



.3.3 Weaknesses

. 3.3.1 | s piottéiset r erhgtgihd agbtMEdNasomeeaknewhewdiv e

negatiimpd gtiteldeuc cesmplué ment Aeli dmdtoy ep&Irif or man
Thesprcl ude:

a) I nade@guaf é

MCTI has a number of vacant positions, a situation which has lead to inadequate
staffing. This has resulted in the inability of MCTI to effectively execute programmes
due to work overload on the limited number of staff that is currently in place. There
is need for MCTI to ensure that vacant positions are filled. Further, the problem of
critical shortages of staff is mainly due to a high rate of staff turnover due to lack of
incentives to motivate and retain members of staff. In this regard, there is need for
MCTI develop and implement an internal incentive scheme as well as generally
improve staff welfare conditions. This might contribute to the reduction in the
turnover.

b) I naded®unatveOdlioogni st i cs

MCTI has inadequate transport, office furniture, office space and lack of
maintenance of equipment. This tends to have a negative impact on service delivery
and hence the need to address it. There is need for MCTI to prioritise the
procurement and maintenance of vehicles to provide transport, set-up internal
standards of maintenance of machinery, procurement of office furniture and create
more space.

c) Non-upgOf@dBEngcuréEmlemh®i ni stry

MCTIprsocuraemevfal owpgradetdabowtehreshode@eosorly
stafimedipartibpsheena &€ hMi niantdhyeo | wnivo rTkh eir e e dd rh e
upgr aafihpey oc ur emiednotpva t hceh al | b a gfeagc e d .

d) Demoti Stadfefd

Staff at MCTI is demotivated due to among other things poor conditions of
service, delays in confirmations, appointments and promotion of staff as well as
lack of internal incentives. This has brought about an increase in the level of
absenteeism and low productivity. There is need for MCTI to ensure timely provision
of internal incentives, rewarding of deserving officers and attending to issue of
confirmations, promotions and other staff related issues.

e) I nadedqwatbe diOfSataitaBioar ¥ s
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fRodreaSpi rit

It has been observed that departments and employees of MCTI work more as
individual entities rather than collective units. This has created lack of a shared vision in
the implementation of programmes thereby affecting service delivery. There is need for
MCTI management to inculcate new work ethics that espouses such values as shared
vision, team work, inter-dependency among others to create a conducive environment.

2.3.4 Opportunities

2.3.4.1 Anumbefposiftawtoorpspor t exiisnti heesn)vi r ot maet |
oper athe £do utl allkael vanoh e dtea e d uichieod o mp | el € Imyt heaet e
weakneshsgdhl iaggbhotveed o ulilnypl e mehretevi SedatRlgamhe
opportiumcitihee&l | owi ng:

a) Pol iGaoaotal I

The public support from senior political figures, particularly the Head of State, is
key for creating an environment where the Commercial, Trade and Industrial
sectors can grow and develop. This political will should enable MCTI to upgrade
and/or improve its legislative framework, formulate and provide clear policy
direction and undertake its full mandate without negative political interference. This
also encourages continued of programmes and activities. Therefore, there is need
for MCTI to exploit the good will and maintain high levels of good governance.

b) Accel ebrcaotneo@niocwt h

The pended hasi dden cowemgtisy em deaitene myhad hi
| ar peelegnt t r itbhourt erdeeaxseaxnttsi gmvestop@motr t ulrhietrise s
neetdnegotfioarme r eax gahatr kaectc easnsb uicladpaci mieé g var
statutoriynw e dieasSarsi t aPfyaoosani tany ardea nerged
skidmosmd her s.

c)Newi niOpgort AmBt oe p eVdtnieiessicoveries

The mining sector has witnessed new mining opportunities with new mines
opening up. This situation has resulted in employment creation, increased revenue
generation sources for the Government and increased foreign exchange. There is
need to encourage value addition, more investments and inter-industry linkages in
the mining sector.

d) Adopoi oHel nAl DNSati Balail cy

The adoption of the National AIDS Policy has provided various institutions an
opportunity to develop HIV and AIDS Policy for the work place. This will provide



e) Avail @abluindNantuRresslo uAn@soWwleat Ratterns

The availability of abundant natural resources and good weather patterns have
been a source of growth for the Non-Traditional Exports (NTEs) that Zambia exports
to other countries and regions. The Government should put in place measures that
will ensure that environmental friendly methods are used in the production process
so as to preserve the natural resources. In addition, there is need to address the
supply side constraints in order to promote NTEs. Further more, there is also need
to negotiate for increased export market access and build capacity in relevant
statutory bodies promoting NTEs.

f) TechnolAdgiameale ment s

The improvement in the technological world has facilitated trade and industrial
development through e-commerce. There is need to ensure that the local business
community has access to affordable technological equipment that will promote the
use of ICTs. There is also need to accelerate the regulation and implementation of e-
commerce if MCTI is to take advantage of the technological advancements been
experienced.

g) Pol iStiahill ity

The political stability that Zambia has continued to enjoy since independence has
created a conducive and stable business environment. This has further lead to
increased investment, donor confidence and good will (e.g. Private Sector
Development (PSD), Millennium Challenge Account (MCA), and European
Development Fund (EDF)). There is need to further exploit the good will and
maintain high levels of good governance.

h) Exi stoefntcaet Btoadrn ¥ s
Thé&li niBdanyumbefst at bodiwhs ahehar getiher i riob&l
i mpl emdMnini sRelri@lesec lt h2PAP,ACRDABIC G ndWMA.
TheireeefdtrhMi nitswargd osve It hesteat obdit@nswerfd ecti
I mpl emeat at iMimms sRelriiacalldeesgi sl at i on.

2. 3,lhy eat s

2.3.5.1 Besitdpe s iftacvfleopportwhmiMBGTelalhakdvanofaphere

arregafiacegdrhy eatheyt eemail r owme mbyni | iatgaati enhset
succeismplué meat breeivoissteeda Pk gihhces ec It thike!l | owi ng:
a) I nadeqgwaopebydtakehol der s

There is not much co-operation being received from stakeholders in the
provision of information and data. This has made the work of compiling economic
reports difficult. There is need for MCTI to strengthen linkages with stakeholders to



b) Hi pghmevabélh&/ehdl DS

The high prevalence of HIV and AIDS has resulted in huge losses in terms
of human capital and loss of man hours. There is need therefore, for MCTI to put in
place deliberate sensitization programmes for all staff on the dangers of HIV and
AIDS. Furthermore, MCTI should expedite the development of an HIV and AIDS
workplace policy.

c) Poaorondidfermnkiqgoiebwaorcker s

Despit e re st ructlimmsaiharie scamdit 1orse rvfice mMatv e be e r
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d) l nadedwatdeé ng

Over time, the operations of MCTI have been severely affected by
inadequate and untimely funding due to strict fiscal policies and narrow
Government resource base. With the attainment of the HIPC completion point as
well as the remarkable improvements in the economy over the past four years, it
will be necessary for MCTI to explore all possible ways and means of mobilizing
additional resources that have been freed after debt write-off by bilateral and
multilateral lending institutions. There is need therefore, for MCTI to lobby
Government for increased budgetary allocation.

2.CGLI EMINSOT HEINEEDS

2.4.1 Duritmger DbdRt r atPe gtinlgdi nilsadigdye ntt ihnfeo leldawihmreg i n
cliandbaiere dvh,i wildeaddr eds et higmpl ement akeli anh.e a e e
agsoll ows:

a) GeneRPuwbl i c

2.4.2 Thegenepuabléd x gpeM@TlIpr oviindieor mapiobguweiydamaeef f ect i
anef f ind remer .

b) Business Associations

A number of business associations have been identified as requiring services
from MCTI. These include the following: Zambia Business Forum (ZBF), Zambia
Association of Manufacturers (ZAM), Zambia Association Chambers of Commerce and
Industry (ZACCI), Zambia Chamber of Small and Medium Business Association
(ZCSMBA), Small Scale Industries Association of Zambia (SSIAZ), Women
Entrepreneurship Development Association of Zambia and the Zambia Federation of
Women in Business.

Theusi AesociaxpeddHliprovi de: -

o Information related to the commercial, trade and industrial sectors;



c) Statutory Boards

MCTI is responsible for the following statutory boards: ZDA (Small Enterprise
Development Board (SEDB), Zambia Investment Centre (ZIC), Zambia Export
Processing Zones Authority (ZEPZA), Export Board of Zambia (EBZ), and Zambia
Privatisation Agency (ZPA)), Zambia Bureau of Standards (ZABS), Zambia Weights
and Measures Agency (ZWMA), Zambia Competition Commission (ZCC) and Patents
and Companies Registration Office (PACRO).

Thgt at btoamreyk p MEtlo :

o Monitor and co-ordinate the activities of the boards;

e Mobilize and provide resources;

e Provide policy direction and guidelines;

e Facilitate capacity building in training, human resource and logistics;

e Establish a National Accreditation Body and its affiliation to regional and
international accreditation bodies;

e Facilitate payment of affiliation fees and other obligations to the regional
as well as international bodies; and

e Facilitate publicity on operations of statutory bodies to the general public.

d) Government Departments/ Ministries/ Agenc

Government Departments/ Ministries/ Agencies require the following services
from MCTT.:

. Provision of information on developments in the commercial, trade and
industrial sectors;
e Creation of forum to deal with issues related to fiscal policies e.qg. tariff
rebates; and
e Timely submission of responses to Cabinet Memoranda in circulation

a) ThReri \Satcd or
The private sector expects MCTI to provide:
o Information in the developments in the commercial, trade and industrial sectors;
e Policy direction and guidelines;

e Incentives; and
e Capacity building.

f) Local Aut horities

The Local Authorities expect MCTI to play the supervisory role in as far as the
issuance of trade licenses is concerned.



2. GORESSUES

2.5.1 In addition to identifying the Strengths, Weaknesses, Opportunities and Threats
as well as the Clients and Their Needs that MCTI is expected to address, two (2) Core
Issues have also been identified which merit consideration if the performance of the
ministry is to be further improved upon. These include the following:-

a) I nadeduwatde ng

The inadequate funding MCTI has been experiencing has been attributed to poor
ranking of priorities by Government as well as the limited lobbying strategies by the
Ministry. This situation has brought about limited capacity to undertake ministerial
functions leading to poor service delivery. In addition this has also limited the Ministry's
ability to adequately fund statutory bodies under it. There is need for MCTI to devise a
strong strategy for lobbying for increased funding.

b) LoWwnvest ment

The low investment levels that the country has been experiencing has resulted
into the private sector being non vibrant and difficulties in taxing the informal sector.
The major causes of this low investment include the poor state of infrastructure and low
savings. The effects of the low investment have been massive and include limited
revenue base for the Government, budget deficits, high poverty levels, increased
Government borrowing, high interest rates, low productivity and unattractive tax
regime. There is need for MCTI to facilitate the improvement of the investment climate,
access to long term credit for the private sector and review the tax regime. In addition,
MCTI should encourage the institutionalization of strict fiscal discipline by the
Government and improve the economic infrastructure.

3.M SSISOMTEMENT
3.1 Dur it hpger 2006 - 2 ONBIOs sd toant efmdCTwibl e :

Toeffecandfefliydiaecn talnyrad mott €t aigm alwdtev,e | o p me
andompet i toiftvhesnoensnse rtcr aedred n d u sstercitieoly rsdte@ nhanc e
soci o-edenmemiop ment

3.2 Through this revised Mission Statement, MCTI will effectively contribute towards
the growth of the economy by facilitating the growth and development of the
commercial, trade and industrial sectors, creation of employment and contribute to
poverty reduction.

4 @AOASTATEMENT
4.1. The Goal Statement projecting strategically what MCTI intends to practically

achieve in the next five (5) and providing it with operational direction and focus has
been developed as follows: -



4.2 Through this statement, MCTI will focus its energies and resources, in the short
to medium term, on the creation on an enabling environment that supports export led
commercial, trade and industrial sectors, which are poised at becoming key catalysts
for sustainable socio-economic development of the country.

5. OOBJECTISTERSATEGRANHBERFORMANRBI CATORS

5.1 To realise the revised Mission and give MCTI specific accountabilities against
which the overall performance will be measured in the next five years, the Objectives,
which are specific, measurable and result oriented as well as corresponding Strategies
and Performance Indicators have been revised as follows: -

5.@BJECT1 VE

Tof or mual nadt eev ii enwdl u stt rr dacadd,0o mme rpcoilailc e g sdmd wiocheil m n e
Or dteprr o mohger o wif Inseect or s:

5.2.1 Strategies
i Establniteh - de gamimhdtroiesidp e Wi Ice gissd rnagtuiiodne |l i ne s ;
i iDevedmobi ssemimfadrematoiladanmce gissd ragtuiiodne |l | ne s ;
i iDevebhogdgmpl emeagr amaoeensg a gsitnagk e hoh e & i gpwoilnigc i e
| egi sdragtuiiodne | i ne s ;
i vi.demtniglit y engbhhen- Lhndusageyg,;
V. Faci It ihgesatt @b | iodhma nitaonarl e db ¢ dagnido n

viDevedwigpgmpl| eaNeantti Quall iINN@®o | i cvy.

5.2.2 Performance I ndicators

i CTPol adgphyd2007;

i iMi cro Small Medium Enterprise Policy Deve
i idompetition and Fair Trading Act amended
i viCompetition Policy developed by December

v.Companies Act reviewed by December 2008;
viTr aldiecegsi dgddwelsompiknp | emepweee mbe0o 7 ;
vViRuriandustr pal Femmu lbabDteecde mb@0 7 ;
viNumbeaefrnduswirbiliecsk wai rndkiad e 15 tb i fuiresdl 0 8 ;

i XNumbaeifrnduswirtiberswairndkiadye s iy fuiredlo 8 ;



5.2.3 Through this objective and effective I mpler

provide |l eadership in the formulation of relevant
commercial, trade and industrial sectors in the ¢
and guidelines are I mplemented to Iimprove the per

5. BBJECTRRVE

Toeffecmdrwiatlnogrv al t hierepl emeont a@Toonl acgr ogr aimmede r
tensumeffecmphement ati on:

5.3.1 Strategies

i Devel op cmarietrarai fgpramar feooratharm@anmumdr d ihel , T
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ii.Devebhopgmpl eagmadagr aonummed er t e kp @gts e s santewnd i e ¢
and
i i i Devedmwiggmp!| eadonnti t @ama wagl urmd ¢ lobaani s m.

5.3.2 Performance I ndicator s

i Numbefrnspeamnidemaaakheml | vy ;
i iNumbaefrer i f v icalintdeer pa&m®emu m;
i iNumbefecaondi agnotsu diinedser pa&memu m;
i VQuar tperolgy epgprrtepar ed,;
v.Annuealpprtepar ed;
viMoni tamEwagl ume ¢ mardiesyra | @ mpickndp | e mie yd U e2dd 0 7 .

5.3.3 Throuhgdbsj eaneVtecmphivemeobhasbdboshnt atiehidi @ sveitlrly
devedmpni tandwgl uay s ooehnwt prl ovandeec hanfioarsnc er ttah eni
extewthi gphogr aammeeiinmgpl| emant e dtds edgt a n d(@3 tdrsaR leagn )c
angr oviideenfyor marraikomregnedhabkr veme m envescressar y.

5.GBJECT3 VE

Tof aci tiheame | edtftifoBir i vat psagr ammaesni posPtri vati s:
perf or méprrcievad o mpanirersdtee ns utrheenhanc eonfenit vsaetcet or
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5.4.1 Strategies
i Faci lridvwiaewl i nantoidseds a If mera crhe mai no mmgaenayr ma If o e d

Privatisation;
i iFaci ltihtreaniet amée wnagl uaf hpperr f or onfan ic @ actoi nspeadn i e



. 4.2 Performance I ndicators

i . Gui deomnm mresmaisntiantgen e ® mpadeesl oped;
i iNumbaefpr i v actoinspeadmd B 5 t aorrekevda | upaetr @ e uamm; d
i iAr.i vataotartmacmne@mdaoompl eypedemdb@0 7 .

. 4.3 Throudhbbj eathievfef e ¢ mpVv € me o tfaastsiooccnsd r ed SMIGTWwis |, |
ensuwroanp | et ihmmi v ata tshagdeiman mu mégn t©t e r plrai dsdeist. hMinni st 1
widllsnonitthgee r f or onfa nperei v asttiagtwed @edht er p mir steesv al thee
i mpaoadviGeeger nameandr di ngl y.

.GBJECT4 VE

Tor ombhger owmtnldevel opmens madnohedi sienadd et er p mir dtes
creweaebndmpl oyment :

.5.1 Strategies

Devebhoaoapgmpl empnbgr afnomed ent i 6fpoateipdnogle cMSSME s
evel opment ;
iDeveadwoigmp!| eapernotgr dmmes oMo b e | ifzd&$ Vieke vel opment .
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.5. 2 Performance I ndicators

Progr aammeéent i dpecepompfeaiSMEdGevel apamer atbiyon
urked 0 8 ;
iProgr d@ammesomobel ifsd&$ Mbde v el ampapder abiainzd 0 8 ;
iNumbemi cs maalnlme di armmt er p eig$ sa nearpeedr gptearn g u m;
VNu mbeaejrob s e abtyesEeMEg ean nu m;
.Percentnzgenb@ oBeme Ptriod(u@D R)n;d
iReducitfiaoint as BMEgeannum.
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.5.3 Throupgdhb) eamdVé ecmphbhementbasioocsat adtigMCGTsi, | |

createenvi r omaohhget ovatntdev el opimeé c& rod mad dad ret er pByi s e
doitnlgt &Mi niveitdrlyd ac i 1 hotractaaet o dahi teinopnlaolyanemdr t unhée i
economy.

.BBJECT3 VE

Td aci dangradmegit ewininvest smmedéoront rtiebcuat neogmiocwt h :

. 6.1 Strategies

i Faci It ihiechd ret i d p ctad a toeafknvest ment ;
i iFaci Imatr &tapiontge at eamafsnvest ment ;
i iBx.pedpteati onEDAsati on
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. 6.

5.6.3

2 Performance |I ndicator s

. Numbefrewnyvestsneatpteannum;
i iZDAper ati bpalciesd@0 7 ;
i 1di.t IEzem oEmipco we ronpeenrta b \Deercaelmd @0 7 ;
i VExpanisth lovem | oufen v e st tmbeceotu npteeryn n u m;

V.Numbemewolts eaitiedeo mmertcn aaired n d u sstercit pl rs

annum;
vil.ncr eeacsoendosneicctoaurtsaodlont r it KGUDtR earm n uamm; d
vilincr eabneu mboefrovent peyear ;

Through this objective and effective implementation of associated strategies,
MCTI will identify and market the available commercial, trade and industrial potential
within Zambia to the world. This is imperative in order to attract and sustain investment
in the country if meaningful and sustainable socio-economic development is to be
achieved.

5.0BJECTE8 VE

5.

7
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del i very:
1 Strategies
i Devedwowmigmp!l| eomepaert atgiuo o &fl d ro @ault hooilCoimeme na@r ade
del egfautnecdt i ons;
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i iHaci Detvaet e papta but Ypdrionggr afmere sst b b d ragnsd,
i vDevedawonigmp!| eheinfabmeahankestmeMEMNAnNdt at btodi ¥ s
2 Performance I ndicators
i Numbefrr adec eincemgeannum;
i iNumbefreporetcef vémaalt horities;
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2007;
v.Col | ab omweacthiavne s ens weMeCnT e n 5t at utocodigeesv el ameald
operati bpwalkod&Fmd
ViNumbefmewf fi cesditeanttbtecdieys s abliiRslhedaiceisst r i c
peannum.
3 Throudbobjecathidgvfef e ¢ mpV € me m ffaastsioocnsa r ad METwis |, |

ensurheat at boodityd dilleeadch egi sOegangsadormndismani hgri
andval uac¢t ngivtaireroeulse@magani siantviod nmisaeado mme rtcri aadned
ndustrcit alr s .



5S.BBJECTT VE

5. 8
5. 8
5. 8.

Toprombhpr odudtriaarere xpovialauledpdoduotr steocncr €asei g
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Strategies

i .Expedite operationalisation of the ZDA,;

i iDeveawowiggmp!| emeanhanaismsadddr essppggenstrai nt s
i iBx.pedevel optepodtt ad reigiysnp| e me mtnat i on;

i vDevemephanfiegmel| emeamelnhgrodirrmrgeemedi es .

Performance I ndicators

ZDAperati bpalciesmd@0 7 ;

iil.ncre&PBeannum;

I 12100%ncr eBAseeiag mp aagmsn u m;

i vi.ncr elacsleudnheotnr a d ietxi poopragts n u m;

v.Incr eabveo | wnex poorgtosodsser vacresal | y;
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X .Reducitti hweo | wrmemp oorftisnipsrheedluatthlraapgbalds.

Throulgdlsj eaneVeecmpivemeoabasoosntt atdtelgh end ysitlrly

encout hgreoduahdopoht glalpreodaaotledr adi Ex pa@®NTBEs)
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5S.®BJECT8 VE

5. 9.
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Strategies

Faci It ihreeaut ®é&w e d inale ntto nvveess no s le a s ;

iFaci It ihgerad wiofip@m o @rcioatoemifcr astructur e;
iHaci It ihiteheret idfiesadbomeeddu ptotieabuiasleand
vVF.aci It iheeaatt @b | iosRhumlean ¢ u sDtervieelso p me d t

Performance I ndicators

Numbefrndussteutp sl @aa leppesrn n u m;
i iNumber of formal jobs created in rural ar
i iNumbeifrncengiiwess ves hbressmaaleas;



5.9.3 Through this objective and effective implementation of associated strategies,
MCTI will focus on attracting industrial investment into the rural areas. This once
successfully implemented will lead to employment creation and uplifting of the living
standards of the rural communities. Further, this will also contribute towards reducing
the rural urban drift that the country has been experiencing.

5. OBJECTY9 VE

To pr crootpeet | tfiaamr parmadc d eoc edseacr e ot eval fpil alydg mandc
consuweelrf ar e:

5.10.1 Strategies

i Faci Isittraetneg tohfte m@ anpga © fZtaynbC@amp et Cd mmins 6£26a@nd
ZambWeai gdanMe as uAgeesn(cZyyWMA) ;
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5.10. 2 Performance I ndicators

i Numbetrompl|l aeceanatdt endedual | y;
i iDecr eansoen s ucnoemp | ae hdpeodr odquucatb MtGFp ean nu m;

i ii Numbettompawi edmp !l ipa mge apnaaensn uam; d

iv.lncreadheumbetompl| &romsduasn tllygpenepuadi ne st rhiucstii nvees
practi cempaetiriagidnesec piexmersu m.

5.10.3 Through this objective and effective implementation of associated strategies,
MCTI will encourage observation of competition and fair trade practices by commercial,
trade and industrial organisation ensure that a level playing field is created and
consumer welfare protected.

5. OBJECTI1IWE

Tpromani@nst it uteigowmlmalm neu ldtiaatliovgeb Bsi cesmsnunbt der
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5.11.1 Strategies

. Devedomgai nsaheddneet ianngds ;
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5. 1Pelformadiceat or s
i . Quar tmereltyhred d ;

i i. Number of submissions received and successfull
i ilincr emaretdi co fp Alku soinceoanamu niintcyl , . BAMErsgh i | at eg iaa nd |
mu |l tait ee @ b t i paetarin @ miasm; d

i v. Number of seminars workshops for the business

5.11.3 Through this objective and effective implementation of associated strategies, the
Ministry will enhance interaction with the business community and ensure that their
concerns are addressed on regular basis. Conversely, the business community is
expected to collaborate with MCTI to ensure effective implementation of the ministerial
programmes.

5. OBJECTINVE

Toprovtiidmehgccui af er maddmmert c@adned nduiso r gteraci | it
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5.12.1 Strategies
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5.12.3 Performance I ndicators

i Numbefpubl i cpartoidoumgsehdiéi niasnmwal | vy ;
iiUpdadetamknidnf or mgsi em;
i iWe.bsupcadmrnmai nt ai ned;
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5.13.1 Strategies
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5.13. 2 Performance I ndicator s
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v.Numbeb f f iagpeprrsaainsneuda | | vy ;
viNumbcefrac anfciilelse d;
ViHI.¥nAl DMor k pd aldiexcwyn dheudRed 0 7 ;
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xibDi.sci wloimma Eg teab lbiydsiied 00 7 ;
X iNumbeetti sci plasean ¢gp each n uam; d
Xiv. Numbeffendgerogr amanersst rpecame d m.

5.13.3 Through this objective and effective implementation of associated
strategies, MCTI will endeavour to attract and retain a highly motivated and well
trained workforce for effective performance and improved service delivery.
Deliberate staff welfare schemes will be developed and implemented to augment
these efforts. In addition, a new work culture and ethics espousing such virtues as
hard work, honesty, integrity, transparency, accountability and team work will be
inculcated. Promotions and administration of reward systems will be based on merit
and closely linked to individual performance.

5. OBJECT13¥E
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5.14.1 Strategies
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5.14. 2 Performance I ndicator s

. Numbetf fagecuei pmmeoadc di sd rabhaaiendt annedl | y;
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5.15. 2 Performance I ndicator s
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5.15.3 Through this objective and effective implementation of associated
strategies, MCTI will develop well researched country negotiation positions critical
for facilitating effective dialogue on various international agreements on
commercial, trade and industrial issues. This is imperative if the Ministry is to make
well informed positions when entering into various agreements thereby
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whi <o lblddncor piomtaleend bbaild g ety sntgenndltemMi nicsfirryaar e
NatiBhahbenaAcei vi tByu-dBjaegtAdhRy) .



9 . MONI TORANNIBVALUATAOFDNSTRATERBL &N

9.1 MONITORING THEIMPLEMENTATION OF THE STRATEGICPLAN

9.1.1 In order to remain focussed on the overall
periodically monitor the i mplementation of the St
into programmes and activities which will transl e
resource mobilisation. The office will further er
pl anned by incorporating them into individual anc
specific monitoring reports, quarterly and annual
monitoring of the programmes. I n particular, spec

of monitoring the Strategic Pl an.

9.2 EVALUATION OF IMPLEMENTATION OF THE STRATEGIC PLAN

9.2.1 Post evaluation of the implementation of the Strategic Plan at the
expiry of the effective life span (2006-2010) will be done through both
internal and external valuation processes. Respective departments of the
ministry will undertake an internal evaluation. The evaluation will focus on
but not limited to:

i) Strategic Plan Objectives' implementation measured against pre-set

performance indicators;

ii) Positive impact on clients of strategies implemented and outputs produced;

iii) Negative impact son clients of strategies implemented and outputs
produced;

iv) Clients' comments son the performance of the departments and the
Ministry;

v) Clients' suggestions of improving the performance of MCTI; and

vi) Policy and Legal challenges having a bearing on the effective
implementation of the Strategic Plan.



10 SCRUCTURMEBLI CATI ONS

10.1 The strategic planning process culminated into the development of an Indicative
Core Functional Structure for the Ministry of Commerce, Trade and Industry in order to
have a pro-active and responsive institution. The Core Functional Structure reflects
the Ministry's main functional areas of operations or core business.

10.2 The indicative core functional structure for MCTI was arrived at by
grouping various objectives into specialised functional areas. The criterion used was
as follows: -

Similarity of objectives;
Uniqueness/peculiarity of the objectives;
Accountability for the objectives; and
Co-ordination of the objectives.

AN N NN

10.3 Through the objectives grouping process the following core-functions for MCTI
were identified:-

(a) Objectives 1, 3,4,5,6, 7, 8,9, 14 form the Policy Formulation and Review
Core Function

(b) Objectives 12 and 13 forms the Management and Support Services Core Function
(c)Objec2l@adf otmRRl anandgf or @a@atrHaionnc t i on

10. 4 For a pictori al representation of the obj ec
functional areas refer to Appendix |.



APPENDIE X | NDI CACOREUNCTI| ONTARUCT FFROBMC T |

Policy Formulation
and Review
(Objectives 1, 3, 4, 5, 6, 7,
8,9, 14)

MINISTRY OF
COMMERCE, TRADE
AND INDUSTRY

Management and

Support Services
(Objectives 12 and 13)

Planning and
Information
(Objectives 2, 10 and 11)



